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Video Evaluation Guidelines EC English or Western Competition Coach
Submission procedure 

There is no specific application date for submission of video evaluations. The window for submissions is from February 1 to December 1 of the current year. 

All requirements, prerequisites, lesson content, and topics are the same as those required for an “in person” evaluation. 
All documents must be uploaded in .pdf format and be one file per requirement, ie: all pages of the Emergency Action Plan should in one .pdf file. Photos of forms and jpegs are not accepted. If the candidate is creating a .pdf file from a hand-written document it must be full size (8 X10) clear, straight and easy to read without magnification.
The application fee must be included with the application submitted to the portal. The application fee is the same amount as an in-person evaluation.

The candidate will upload all documents, lesson plans and EAP’s at www.hcbc.ca using the appropriate discipline portal. The portal can be accessed through the HCBC website events calendar. 
Once the application has been checked to be complete, the lesson plans and emergency action plans will be sent for marking and critique then the candidate will be given feedback with which to improve their lesson plans or EAP if required.  Specialist candidates will also submit their portfolio’s and Yearly Training Plans. Once the submission has been marked and critiqued, the candidate will be contacted and asked to submit the video on memory sticks or through a link.
All accepted evaluation videos received complete with all requirements will be sent to the appropriate Equine Canada evaluators for evaluation. 
The video presented must have been filmed specifically for the purposes of this evaluation.
The video material will become the property of Horse Council BC and not be returned to the candidate. By submitting a video evaluation, the candidate agrees that the video may be used for Coach and Evaluator training purposes after they are evaluated. 

Two copies of the video must be sent to HCBC, on 2 separate memory sticks. Each stick should have all of the lessons being taught and each be identical. Please make sure that the video is in a format that will be viewable on any computer. Candidates may also submit their video via a link to a YouTube channel. All lessons must be submitted through a link specific to that lesson plan.
Results will take from 4 -8 weeks depending on availability of evaluators.

General Information

Demonstration Riders: The Coaching Association of Canada requires the use of demo riders to be at the level described for the context. It is the responsibility of the candidate to set up the demo riders for their video.
Competition Coach – English
The teaching topics in this context require that the students (groups of 3) be proficient enough to ride competently on the flat and over fences at 2’ 6” (.8 m) – minimum Rider 5/6 level. Three students are required.
For the Equitation lesson and the lunge lesson only one demonstration rider is required.

Competition Coach - Western

The teaching topics in this context require that the students (3) be proficient at or about the Rider 4 level. Three Students are required. For the lunge lesson only one demonstration rider is required.
Competition Coach Specialist 

The candidate can video private lessons for each submission. The demo rider must be at an appropriate level to perform the level of lessons that are being taught.

Lesson topics

The topics used for in person evaluations are the same for video evaluations. Please refer to the list in the candidate information package for the topics. Any lesson submitted that is not from the list of topics will be returned to the candidate without being evaluated.
Time line
All applications sent to the office will receive an acknowledgement of receipt by email. Any application that is not complete will be returned to the applicant without evaluation. 

Results will be mailed to the candidates as soon as the video has been evaluated.

Resubmission Policies
Any video that is not audible or visible will be returned to the candidate unmarked. In this event candidates are required to submit a new video. 

In the case of an unsuccessful candidate, the candidate may resubmit a video for the component they were unsuccessful in with the appropriate component fee.

How to film the video

Important 

· The videographer must use a tripod to record the lesson, shaky videos will not be evaluated. The lesson can be captured on a video camera, digital camera or a smart phone. Professional equipment is not required. 
· Lessons should be recorded in an enclosed arena or ring. 

· The camera focus must be on the candidate and rider(s) during the lesson or during any conversation

· The camera operator should use a wide angle shot to capture the rider(s) as he/she/they perform the skill(s)as well as the coach candidate. Please ensure that the evaluator sees the both the coach and the riders.  The wide-angle shot should not be too far from the candidate and the students, making them too small to correctly evaluate.

· The video must have quality sound; videos that are difficult to hear will not be evaluated. The voice of the coach must be audible at all times. This means that the cameral cannot be too far away from the coach. If necessary a portable microphone can be used. Background noise should be minimal. Avoid filming outside. Don’t put the mic too close to the candidates mouth so that breathing or moving sounds spoil the audio. 
· Keep dogs, tractors, other riders away as well as other noise making distractions. 
· There should be only the coach candidate and the demo riders in the arena when producing a video for evaluation.

· Each video lesson must be approximately 20 minutes in length; any footage after 25 minutes will not be viewed or evaluated. Ensure that the video is not under 20 minutes.
· Lessons that are submitted by video must be using a topic from the list and the same topic as the submitted lesson plans. 
· The end result needs to provide the evaluator with a clear and cohesive view of the lesson given, clear audio, interaction between the candidate and the demo riders and reflect the lesson plan submitted.

The footage must be digital and each lesson taken in one non-stop take and unedited

· The videographer and a witness must sign the video declaration form

· The taped footage must be submitted on a memory stick or through a link to YouTube
· All memory sticks submitted with the lesson topics clearly marked in order. Video must have at least a 10 second pause between lessons and be clearly marked with the date and candidate name.

· Please preview all material before you send it in
Submission Protocol

· Two duplicate memory sticks holding the lessons to be evaluated or a link to YouTube

· All prerequisites completed with proof included uploaded to the portal

· Written lesson plan for each lesson in the submission with the exception of the Equitation and lunge lesson.

· Emergency Action plan for the facility that the video is shot at
· Portfolio and YTP submitted (Specialist candidates only)
· Payment included with application (the fee is the same as a regular evaluation)

· Video release forms for each demo rider

· Video declaration form from witness

· Informed consent from the Demonstration Riders
Tips from Evaluators
Here are some tips and information from evaluators that have done extensive video evaluating. The guidance given here will also help candidates completing in-person evaluations.
· Candidates need to start with their topic. They can warm up before starting their video and simply state “My students and horses are warmed up”. They need the allotted time to fully develop their topic and show progression. There is LOTS of time if they simply teach their topic. The evaluators do not want to watch warm up, they are interested to see and hear the lesson they are evaluating (important stuff). This is a teaching demo, use your time to teach your topic!
· In the lunge section candidates often take the word “exercises” too literally. It is fine for them to do the tried and true exercises but it really impresses evaluators if the candidate can observe the student and make specific exercises to improve. In other words, it can be nonproductive to see ankle rotations if the rider really needs to work on upper body. But either method is OK
· It is VERY important for the videographer to show the students and not just focus on the candidate. How do we evaluators know if the candidate is making productive comments? Especially for things like rider position or the essence of the movement they are trying to teach — ie a circle.

· Make sure that you show a close of the horse tacked up and with the correct equipment. This is important for the lunging component.
· Read the rubrics. We need to see every one of those boxes. As an example: 

· The tack check-needs to be seen. 
· Rubric states the candidate should engage riders 50% of the time-therefore it doesn’t work to only have one student at a time do an exercise for the whole lesson.

· Communicate how and why a critical error contributes to the performance-not just fixing but explaining why

· Try to video without background noise. Wind is very loud, other people talking can block your voice. If we can’t hear you, how do we know what you are teaching??

Consent to Use Personal Information
(Video release form for demo riders)

I,______________________________ hereby authorize__________________________

       Name of individual




   Name of Coach Candidate
To arrange for a video to be taken for the purposes of evaluating ___________________









Name of Coach Candidate

For EC/NCCP Coaching certification.





OR

I, _______________________________hereby authorize____________________________

  Name of Parent or Guardian



  Name of Coach Candidate
To arrange for a video of ___________________________ and use it for the purpose of

                                             Name of minor

Evaluating ____________________________ for EC/NCCP coaching certification

I understand that the video will not be used by Equine Canada for any other purpose than those stated with our authorized, written permission.

I hereby release Equine Canada of any and all liability arising from such videoing and use.

Signature:______________________________Date:_________________________________

Address:_____________________________________________________________________

Addendum:
I consent to Horse Council BC using the video for the purpose Evaluator Training only, not for sale or public distribution or viewing.  

Signature:_______________________________________________

Parent or Guardian signature:______________________________________________

There is no obligation to agree to the addendum, video’s without specific permission will not be used for evaluator training
This form must be included, with all required signatures with the Video Evaluation submission package.
Video Declaration

I,______________________________, EC or HCBC number______________ was present and
     Witness name

Witnessed the entire process used by _______________________ EC or HCBC number___________






Candidate name
To videotape the riding lessons to be submitted to Horse Council BC by the above candidate for the purpose of his/her Competition Coach/ Instructor of Beginners evaluation. I confirm that each lesson contained on the videotape submitted by the candidate was completed in “one take” such that the footage of each riding lesson remains in its original, unedited format. I am not, nor have I ever been, related to the candidate. Furthermore, I have never engaged in any type of business relations with the candidate.

Dated at____________________this ____________day of___________, ________________
                Location


day

   month
     year
___________________________

______________________________________

Candidate Name (print)




Candidate signature
___________________________

______________________________________

Witness Name (print)




Witness signature
_____________________________

______________________________________

Videographer name (print)



Videographer signature
This form is to be included in the application package with the DVD or memory sticks.
